
Institutional Perspective Strategic / Perspective plan (2019-2024). Listed are the activities 
planned and to be implemented in the College. 
 
Following are the major issues of focus for the ensuring period of five years.  
 
Teaching and Learning Plan: 
• Further improving the teaching process and adapting to state of art technology.  
• Introduction of value added courses to be extended to at least one in each department. (370) 
 
 Research and Development Plan: 

 Educational linkages in terms of more MOU with premier institutions and take up 
collaborative research projects. 

 Introduction of Add-on- courses of 30 hr duration.  
 Increased facilities for slow learners and specially abled students through remedial 

classes and bridge courses 
 Promote participation of staff members in FDPs. 
 Promote inter-disciplinary research. 
 Setting up of common research facilities. 
 To provide appropriate infrastructure and seed money to promote research. 
 Promotion of publication in UGC listed research journals. 
 Promote faculty members to have at least one major/ minor project. 
 Conduct International Level Conferences and Workshops. 
 Motivate faculty to apply for Patents. 
 Promote participation in more conferences/ seminars/workshops/symposium. 
 Further expansion of ERP. 

  
Administrative: 
 • Strengthening the Internal Audit Mechanism. 
 • Going for Permanent Affiliation (2f). 

 Identify the needs of physical facilities, expansion and maintenance for teaching, learning, 
sports, cultural and such other activities and other need based improvement in library 
facilities including Wi-Fi and internet services. 

 
Leadership and Governance: 
• Organizing Leadership Training Programs for Teaching and Non-Teaching Staff.  
• Professional development of senior personnel for Institutional leadership. 
 
Community Engagement Plan: 
▪ Tie-ups with NGOs and adoption of neighborhood villages. 
▪ Expanding the sphere of public awareness activities.  



 Promote National Values and intensify NSS and NCC wings.  
 Strongly support women empowerment activities includes sexual harassment elimination 
 To strengthen Grievance Redressal Cell.  
 Create awareness on Swach Bharath , AlDs and "Bete Bachao Bete Padhao".  
 Celebration of World Environment Day and other international dyas every year 
 
Industry interaction Plan  
▪ Strengthen Campus placements  
▪ Promote student to work on real projects for industries.  
 Increased academia-industry interactive seminars, discussions etc.  
 
 Alumni: 
To further strengthen the interaction with alumni.  
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